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Gender and Work-Life Balance
Gender and Work-Life Balance in Two Geographic Areas
Work-life balance is one of the most difficult situations to achieve for many people in various parts of the world. The difficulty emanates from the fact that people have got other responsibilities in society. They are expected to to handle those responsibilities alongside their work and this becomes difficult for many of them to strike a balance. However, it must be mentioned that different geographic areas experience different ways of life and this goes into determining the responsibilities that people have in relation to gender (Chung & Van der Lippe, 2018). For the sake of this assignment and for creating a clear contrast, Arabian and American geographic areas are examined.
In the western culture, more specifically, the American culture, women find it easy to strike a work-life balance in the sense that the society has advanced passed oppression of women. There is a general acceptable level of gender equality in the American society. Therefore, both men and women share responsibilities almost equally (Tomer et al., 2015). This means that responsibilities such as taking care of and raising children is done by both men and women. This is because women too are free and have the right to get full-time jobs and contribute towards feeding the families just like their male counterparts in homes and American society at large. This being the case, work-life balance for both men and women is easier to strike in the American society.
Therefore, both genders in the western culture can fight for managerial positions and expect to get high pays and position status regardless of gender. Therefore, in this setting, one is likely to find, a fairly balanced ratio of men to women in managerial positions. The difference in pay for both men and women in this society is equally fairly acceptable because of the high level of gender equality that exists within the American society.
In the Saudi Arabian culture, on the other hand, Things are different, given that women have more responsibilities than men when it comes to taking care of the kids and doing household chores. Being an Islamic region, women are condemned to oppression by their male counterparts in terms of education, work opportunities and many other aspects of life (Syed, Ali & Hennekam, 2018). This being the case, fewer women compared to men get job opportunities and managerial positions such as project managers in workplaces. Therefore, in the context of the Saudi Arabian workplace, there are likely to be more men than women in managerial positions by far. Furthermore, the pay for men is far much higher than that of the female gender. Women also hold lower positions as higher positions are left for men.
Advantages and Disadvantages of Flexible Schedules and Work Responsibilities
There is no doubt that having flexible work schedules is advantageous. Flexible work schedules give employees of both genders the opportunity and chance to strike a balance between their work and their social life. Apart from the work that people do for a living, there are other things in their lives such as having time with their families, taking care of their children and socializing with friends and extended family members. This becomes possible when work schedules are flexible enough to allow workers to have time outs and reschedule their work whenever they are held up with other issues in their lives. Therefore, such employees with a flexible work schedule work with peace of mind and reduced job pressure which goes a long way in enhancing their productivity and performance.
It must be mentioned, however, that flexible work schedules have a potential detriment to the concentration levels of employees on their job duties. When employees have too much flexibility in their work schedules and work responsibilities, they might not concentrate on the job tasks that can enable their organizations to achieve their goals. Therefore, they might find themselves concentrating more on other things out there, knowing that they can reschedule their job tasks and meetings, among others, to their own convenience. This has a lagging effect on the concentration of the employees on the activities of their workplaces.
Potential Human Resources Benefits of Offering Child and Elder Care in the Organization and Greater Achievement of Organizational Goals
One of the most important aspects that help to convince employees to join and stay with an organization in the kind of benefits that they get from their employer. Organizations have devised ways and methods of ensuring that they hold on to their best employees by offering incentives that help to give their employees peace of mind and increase their productivity and performance on the job (Tomer et al., 2015). A human resource department benefits a lot by offering both child and elderly care as part of the benefits to their employees. Employees have got children and also elderly people whom they take care of. Therefore, when an organization for which one works offers to take care of these dependants in terms of health, for example, the employees find the morale and enthusiasm to work even harder to ensure that they keep their children and elderly dependants safe through the organizational benefits from their work. This is advantageous because the organization gets the best out of its employees which is very important in ensuring its success in achieving its set goals.
For a greater achievement of the organizational goals, employees need to strike a work-life balance. This can be achieved through having flexible work schedules in an organization to give room for employees to engage in other social activities in their lives apart from their work (Tomer et al., 2015). Organizations should, therefore, give things such as leaves for employees (Chung & Van der Lippe, 2018). The organization can also organize family trips for the employees. Such benefits help these employees to interact with their family members and the world outside the organization. This way, the employees can create a healthy balance between their jobs and their personal lives.
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